
 

 

 

IT Vitality Check 

March 2026 

netrics.ch  

 

 

 

 

 

 

 

 

 

 

IT Vitality Check – Assess, Align, Accelerate 
Transparency, security, and future readiness for your IT landscape
 

 

Healthy IT is a critical success factor for sustainable 

business performance. Just as a medical check‑up re-

veals risks before they become serious, the IT Vitality 

Check provides a clear, structured view of the overall 

health of your IT environment. 

You gain an objective assessment of where your IT 

stands today, which risks may be holding you back, 

and where untapped potential exists. Based on 

proven best practices, we identify the levers that mat-

ter most for your organization. The focus topics are 

not predefined — they are tailored precisely to your 

business priorities and strategic goals. 

 

 

 
 

 

 

 

IT Vitality Check – Your benefits 

Confident decisions, based on facts 

You gain transparency into the maturity and perfor-

mance of your IT and receive clear, actionable recom-

mendations to support strategic and investment deci-

sions. 

 

Increased efficiency and cost optimization 

The assessment highlights where processes, systems, 

and the IT organization can be designed more effi-

ciently and where costs can be optimized. 

 

Stronger business-IT alignment 

Business units and IT share a common foundation, 

priorities become clearer, and collaboration improves. 

 

Reduced risk, increased security 

Potential weaknesses in IT security, data protection, 

and compliance are identified early –  helping you 

mitigate risks and avoid unexpected costs. 

 

Direct access to expert insight 

You benefit from the experience and best practices of 

our specialists – with independent assessments and 

practical, actionable recommendations. 

 

More focus on your core business 

While we assess your IT, you stay focused on your 

core business. The final report clearly shows where 

action is required and where quick wins can be 

achieved.  
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A structured approach – designed for impact 

Kick-off & scope definition 

Together, we define focus areas, priorities, and scope 

– ensuring the IT Vitality Check delivers maximum rel-

evance and value for your organization. 

 

Holistic current-state analysis 

Through workshops, interviews, and analyses, we re-

view business requirements, processes, applications, 

and infrastructure — covering both technical and or-

ganizational dimensions. 

 

Consolidation & evaluation 

Your IT is assessed against defined target states and 

best practices. Findings are consolidated and trans-

lated into a clear maturity model of your IT landscape. 

 

Clear roadmap and recommendations 

You receive a prioritized roadmap with concrete 

measures and clear recommendations – enabling 

short-term improvements and long-term strategic 

development. This ensures your IT becomes a true 

value driver for the business. 

 

 

 

 

When does an IT Vitality Check deliver the great-

est impact? 

Lack of clarity or transparency 

When it is unclear whether your IT meets current re-

quirements in technology, security, compliance, or ef-

ficiency. 

 

Before or after major transformations 

Ideal in the context of mergers, migrations, reorgani-

zations, or digital transformation initiatives – to en-

sure stability and integration capability. 

 

Ensuring business alignment 

To verify that IT consistently supports current and fu-

ture business needs and contributes directly to cor-

porate objectives. 

 

Strategic positioning for the future 

As a solid foundation for IT strategy and preparation 

for emerging topics such as AI, digitalization, or zero 

trust architectures. 

 

Cost and resource optimization 

To identify inefficiencies, unnecessary spending, and 

potential risks – and turn them into improvement op-

portunities. 

 

 

 

 

 

 

Your next step 

Put your IT to the test — and turn transparency into strategic advantage. 

With the IT Vitality Check, you ensure your IT is fit for today’s challenges and ready for tomorrow’s opportuni-

ties. 
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