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Program Management 
Setting the cadence for complex initiatives 
 

Program Management is the engine that brings strat-

egy to life. While Portfolio Management sets the 

course, Program Management provides the necessary 

drive: 

 
We identify dependencies and bottlenecks, thereby 

determining the critical path and resolving blockers. 

By synchronizing dependencies and monitoring 

budgets, we ensure that pure output is transformed 

into goal-oriented business outcome. 

 
Together, we break down silos and establish a ca-

dence that sustainably secures your program and 

project delivery capability. 

 

 
 

 

Program Management – Your benefits: 

Seamless team synchronization 

We establish a common "heartbeat" or cadence so 

that IT, business units, and operations work together 

toward one goal – integrated rather than just in par-

allel. 

 

Active dependency management 

We make invisible blockages between teams visible 

and resolve them before they jeopardize the critical 

path and the go-live. 

 

Increased throughput  

By focusing on eliminating obstacles and reducing 

handover losses, we increase the overall productivity 

of your programs. 

 

Budget & resource monitoring 

We create transparency over budget consumption 

and capacity utilization. Instead of retrospective cost 

control, we use forward-looking indicators to identify 

budget overruns and resource bottlenecks early and 

take proactive countermeasures. 

 

Integrated quality & orchestration 

We ensure that all outputs are designed for integra-

tion from the start. This creates an optimal orchestra-

tion of all projects within the program. 

 

Operational relief for leadership 

Through clear escalation paths and operational self-

steering of the teams, program managers gain time 

to focus on content and strategic design. 
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Your value – step by step: 

Program alignment 

We validate the program’s structure, goals, and 

roadmap, translating them into a clear narrative, en-

suring that the entire organization understands and 

aligns with the program 
 

Dependency mapping & analysis 

We visualize the technical and personnel dependen-

cies of your teams to identify the major friction points 

in collaboration. 
 

Establishing program cadence 

We introduce regular synchronization formats to en-

sure the flow of information across different levels. 
 

Pragmatic RAID management 

We act where execution stalls. Through proactive 

management of RAIDs - Risks, Assumptions, Issues, 

and Dependencies - we secure operational progress 

and prevent isolated problems from delaying the en-

tire program. 
 

Setup for end-to-end delivery transparency 

We support you in configuring your collaboration 

tools to serve as precise steering instruments. 

Through synchronized boards and automated work-

flows, bottlenecks and progress become visible and 

steerable across the teams. 
 

Launch & release coordination 

We accompany the transition from development to 

operations and ensure that operational requirements 

for a successful launch are met. 

 

 

 

Program Management: Where does it add value? 

Interface conflicts 

When teams wait for each other technically or func-

tionally, causing delays to compound across the en-

tire project. 

 

Integration backlog 

When individual components are completed, but the 

consolidation into an overall system fails repeatedly 

or occurs too late. 

 

Lack of delivery transparency 

When work is proceeding at high pressure, but there 

is no binding statement on when the integrated 

product will be ready and what budget is required. 

 

Inconsistent cadence 

When teams work at different speeds and cycles, 

leading to permanent friction losses in coordination. 

 

Lack of strategic alignment 

When teams work on conflicting priorities and the fo-

cus on value-driving core functions is lost. 

 

Program leadership overload 

When those responsible for the program are drown-

ing in operational "firefighting" and have no time left 

to steer the results. 

 

.

 

Your next step 
 

Bring calm and cadence to your complex initiatives. Our team supports you in achieving operational excellence 

in execution—turning multiple individual projects into a synchronized delivery stream. 

 

Your contacts 

 

 

 

Marco Stehlin 

Senior Business Consultant 

marco.stehlin@netrics.ch 

+41 58 531 32 48 

 

 

Lionel Albrecht 

Senior Business Consultant 

lionel.albrecht@netrics.ch 

+41 58 531 32 46 
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