A strong IT strategy is the foundation for sustainable
business success. In an increasingly digital world, it
transforms IT into a powerful business enabler — driv-
ing innovation, increasing efficiency, and reducing
risk.

We help you shape your IT with purpose and direc-
tion, ensuring it actively supports your business goals
today and tomorrow.
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Clear focus on your business objectives

Your IT is consistently aligned with your corporate
strategy and business processes to maximize business
value.

Clear mandate and role clarity for IT

IT is positioned as an active shaper and strategic part-
ner — increasing its impact and contribution to busi-
ness value creation.

Improved collaboration

Cross-functional cooperation and effective communi-
cation are strengthened, accelerating the delivery of
targeted initiatives and projects.

Transparency and prioritization
Clear decision-making foundations enable optimal
steering of investments and resources.

Risk reduction
Security, data protection, and compliance are system-
atically addressed and sustainably improved.

Standardization and governance
Consistent standards ensure stability, efficiency, secu-
rity, and scalability across your IT landscape.

Future-ready IT landscape

Standardized, scalable, and resilient — ready for
growth and innovation.
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Situation analysis

We start with a comprehensive assessment of busi-
ness requirements, IT landscape, processes, and con-
straints — providing a clear and holistic view of your
current situation.

Role and mandate of IT
Together, we define how IT should act as a strategic
partner — with a clear vision and ambition.

Guiding principles and architecture

We establish guiding principles for future decisions —
from technology and enterprise architecture to cloud
strategy and the effective use of artificial intelligence,
including the conditions under which it creates value.

Information security and compliance

Security and compliance requirements are embedded
into the IT strategy, based on internal policies and
regulations.

IT organization and governance

We design a future-ready IT organization with clear
roles, efficient processes, and the right capabilities —
complemented by transparent governance mecha-
nisms for projects, finances, and risks.

Roadmap

Together, we develop a roadmap with priorities and
concrete initiatives, laying the foundation for sustain-
able and successful implementation.

Strategic alignment

When IT initiatives are not clearly aligned with busi-
ness objectives, new business models emerge, or your
organization needs to be prepared for the future.

Technology decision-making

When new technologies such as cloud or Al need to
be assessed and introduced in a targeted way, or
when legacy systems require modernization.

Security and compliance

When regulatory requirements increase, industry-spe-
cific standards must be met, or cyber threats continue
to grow.

Efficiency and cost control

When IT cost transparency is lacking, IT budgets need
optimization, investments must become more pre-
dictable, or redundant systems should be reduced.

Transparency and governance

When priorities, roles, and responsibilities are unclear,
or missing KPIs and governance structures hinder ef-
fective decision-making.

Take the opportunity to systematically develop your IT and optimally position your organization for the future.
An interim CIO delivers fresh ideas, extensive experience, and immediate relief — flexible, professional, and

tailored to your individual requirements.
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Senior Business Consultant
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Senior Business Consultant
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