
 
 

 

CIO as a Service 
March 2026 

netrics.ch

 

CIO as a Service – Your strategic IT leadership 
Senior IT leadership on demand. Flexible, impact-driven, im-
mediately available 
 
 
In today’s digital economy, IT is a critical success fac-
tor. Strong IT leadership is essential to enable effi-
cient operations, drive innovation, and align technol-
ogy with business goals. But what happens when a 
CIO or Head of IT role is vacant or when additional 
leadership capacity is required at short notice? 
CIO as a Service provides you with immediate access 
to experienced IT executives who take responsibility, 
create stability, and move your IT forward – without 
long-term commitments. 
 

 
 
 
 

Why CIO as a Service 

Immediate Impact 
An experienced interim CIO steps in quickly, closes 
leadership gaps, and ensures continuity - exactly for 
as long as you need. 
 

Business Focus 
Your IT is professionally managed and stabilized, free-
ing up time and attention for your core business and 
strategic priorities. 
 

Strategic Momentum 
We refine your IT strategy, support reorganizations, 
and introduce fresh ideas that accelerate innovation 
and digital transformation. 
 

External Perspective 
Benefit from an objective outside view, proven best 
practices, and new impulses for sustainable improve-
ment. 
 

Flexible Engagement Model 
From strategic advisory to full operational leadership 
– precisely tailored to your requirements. 
 

Enablement & Knowledge Transfer 
Your internal IT team is strengthened through tar-
geted coaching and structured know-how transfer. 
 

Professional Change Management 
Transformations are guided professionally, ensuring 
clarity, alignment, and acceptance across the organi-
zation.  
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How it works 

1. Initial Consultation 
We discuss your current situation, challenges, and 
goals in a non-binding initial conversation. 
 
2. Role & scope definition 
Together, we define responsibilities, priorities, and the 
optimal engagement model—strategic, operational, 
or hybrid. 
 
3. Execution by experienced CIOs 
Our CIOs and Heads of IT bring years of leadership 
experience. They stabilize operations, advance your IT 
strategy, and successfully deliver transformation initi-
atives. 
If required, they also support the recruitment of a 
permanent CIO—from role definition to candidate se-
lection. 
 
4. Structured handover 
At the end of the engagement, we ensure a smooth 
transition with clear recommendations and 
knowledge transfer. 

 
 
 
When is CIO as a Service the right choice? 

 
Vacancy or absence in IT Leadership 
Access maximum IT expertise exactly when and in the 
scope required – without long-term fixed costs. 
 
New momentum and innovation 
Actively shape and accelerate the development and 
implementation of a future-oriented IT strategy. 
 
Ensure stable leadership during transformations 
Securely steer reorganizations and change initiatives 
– even when temporary external leadership is re-
quired. 
 
Provide targeted coaching for IT leaders 
Support development, strengthen leadership capabili-
ties, and assist in recruitment and filling key positions. 
 
Optimize IT costs in a targeted way 
Leverage benchmarking, smart sourcing strategies, 
and efficient process optimization. 
 
Strengthen business–IT alignment 
Ensure that IT is fully aligned with the business units 
and their business processes and the corporate ob-
jectives. 

 

 

Ready to move forward? 

Take the opportunity to systematically develop your IT and optimally position your organization for the future. 
An interim CIO delivers fresh ideas, extensive experience, and immediate relief – flexible, professional, and 
tailored to your individual requirements. 
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Senior Business Consultant 
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